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OVERVIEW

1. The facts:
Summary information from SNSF

2. Digression:
Why do they want me to do that, and what is in for me?

3. The Eawag DMP Guide:
Introduction and instructions (live demo -- no slides)


https://eawag-rdm.github.io/dmp/_build/html/
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SUMMARY INFORMATION FROM THE SNSF
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e Information has been gathered from the SNSF website,
various other info-events, and discussions with
knowledgeable people.

e The only authoritative information are SNSF quotes, marked
thusly:

"data collected with the aid of an SNSF grant must be made available
to other researchers and integrated into recognized scientific data
pools”

SNSF: link to source



Lawag... OBLIGATIONS DMP

"The DMP is an integral part of the grant proposal. The proposal can
only be submitted once the DMP has been completed."

"Its content is assessed by the SNSF ... for its plausibility and
adherence to the SNSF policy on open research data."

"Submission of a plausible DMP s a requirement for any transfer of
funding."

"... researchers will be prompted to update their DMP at the end of the
grant. ... The SNSF ... retain[s] the right to request additional
information and/or amendments..."

"The final version of the DMP will be made available on the SNSF's P3
database."

SNSF: DMP - Guidelines for researchers


http://www.snf.ch/en/theSNSF/research-policies/open_research_data/Pages/data-management-plan-dmp-guidelines-for-researchers.aspx
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SUBMISSION ONLY THROUGH MYSNF
WEB-FORM

1. Data collection and documentation

~~ B 1.1 What data will you collect, observe, generate or reuse?
~ B 1.2 How will the data be collected, observed or generated?
- B 1.3 What documentation and metadata will you provide with the data?

2. Ethics, legal and security issues

B 2.1 How will ethical issues be addressed and handled?

- B 2.2 How will data access and security be managed?

. B 2.3 How will you handle copyright and Intellectual Property Rights issues?

3. Data storage and preservation
. B 3.1 How will your data be stored and backed-up during the research?
B 3.2 What is your data preservation plan?

4. Data sharing and reuse

1 4.1 How and where will the data be shared?

Questions you might want to consider

*« On which repository do you plan to share your data?
« How will potential users find out about your data?

U i= := . . . = | L Consider how and on which
B/ ULs=Qx% | = repository the data will be made
available. The methods apphed to
data sharing will depend on
several factors such as the type,
size, complexity and sensitivity of
data. Please also consider how
the reuse of your data will be
valued and acknowledged by




gawag RELATED OBLIGATIONS

"The SNSF therefore expects all its funded researchers ... to deposit
their data ... onto existing public repositories in formats that anyone
can find, access and reuse without restriction."

"Research data is collected, observed or generated factual material
that is commonly accepted in the scientific community as necessary to
document and validate research findings."

SNSF policy on Open Research Data

"Data need to be shared as soon as possible, but at the latest at the
time of publication of the respective scientific output.”

SNSF: Présentation Grant Offices Events 2017


http://www.snf.ch/en/theSNSF/research-policies/open_research_data/Pages/default.aspx#SNSF%20policy%20on%20Open%20Research%20Data
http://www.snf.ch/SiteCollectionDocuments/presentation_ord_en.pdf
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RELAXATIONS

"It is not part of the scientific evaluation process. Members of the
Research Council or Evaluation Panel have access to the DMPs, but will
not evaluate these documents. DMPs are not sent out for external
review."

"If you submit a project application under the Lead Agency process to
a foreign partner organization ... and a data management plan (DMP)
is required, then you will have to upload the PDF version of this DMP in

the data container “Other annexes”in mySNF."

"If there are shortcomings in the submitted information ... will receive
a “task” in mySNF to complete/amend specific sections of the DMP at
the time of the funding decision."

SNSF: DMP - Guidelines for researchers


http://www.snf.ch/en/theSNSF/research-policies/open_research_data/Pages/data-management-plan-dmp-guidelines-for-researchers.aspx
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RELAXATIONS

"The submitted DMP is considered a notice of intention."

"The DMP remains editable during the entire lifetime of the grant. Its
contents can [and should] be adapted as the project evolves."

SNSF: DMP - Guidelines for researchers

Extra funding: up to CHF 10 000 to cover

e deposition in non-commercial, "good" (FAIR principles)
repositories, and

e the costs related to the preparation of research data in view of
its archiving.


http://www.snf.ch/en/theSNSF/research-policies/open_research_data/Pages/data-management-plan-dmp-guidelines-for-researchers.aspx

B RECOMMENDATIONS

e Theinitial DMP is considered a "draft". There might be
questions that you can't reasonably answer at that stage.
=> Have the courage to leave gaps! (but make them explicit)

e DMP requirements and Open Data Policy are in the "pilot
bhase" and SNSF wants feedback.
=> Provide feedback! <ord@snf.ch>
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e Other SNSF funding instruments are and will be subject to the
same requirements.

e Many non-SNSF funding agencies already require DMPs or will
require them in the future.

=> Get used to it!

e The SNSF DMP - schema is pretty good, overall, compared
with other DMP requirements.

=> It might well pay in the long-run to get it right.




aquatic research @& 000

DO THEY WANT ME TO DO THAT?
WHAT IS IN ?
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e Evident from all SNSF communication.
e DMP forces you to state all reasons for exceptions.
e DMP explicitly states the requirement to publish data.

e DMP questions literally forces you to commit yourself to the
oublication of the data.
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WHAT IS THE ?

"The SNSF expects all its funded researchers
e to store the research data they have worked on and produced
during the course of their research work,

e to share these data with other researchers, unless they are bound by
legal, ethical, copyright, confidentiality or other clauses, and

e to deposit their data and metadata onto existing public repositories
in formats that anyone can find, access and reuse without
restriction."

SNSF policy on Open Research Data


http://www.snf.ch/en/theSNSF/research-policies/open_research_data/Pages/default.aspx#SNSF%20policy%20on%20Open%20Research%20Data

Lawas... WHY

WHAT IS THEIR PROBLEM?

The quality of the shared data is crucial, i.e.

1. Correct and extensive meta-data on the "package-level".
2. A capable "FAIR" (google it) repository.

3. "Good" file-formats.

4, Correct and complete meta-data on the "science-level".
5. Correct and complete data in itself.

6. Sufficient documentation.

1. - 3. can be dealt with, more or less, by the repository.
4. - 6. Not.
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WHY

WHAT HAS THAT TO DO WITH THE DMP?

e The desired quality requires the collaboration and good-will
of the researchers.

e They have extra work.

e They can easily sabotage the undertaking.
(just look at what is uploaded to Zenodo in response to
journals' policies)

The trick:
Once you have considered and written up all questions in the
DMP, and follow it in earnest, you are already half-way there!

Nice trick, SNSF. But | could just adopt ...



eawa onaaonent
aquatlc researchgooo Prngct t WHAT IS IN FOR ME?

A rational strategy:

1. Minimize the time spent on the initial DMP (just checked for
"plausibility", 2" chance, ...).

2. Business as usual.

3. Upload something that looks OK from the outside to a "good"
repository.




Lawag... WHAT IS IN

1. WHY DO | WANT TO PUBLISH MY DATA IN THE END?

e Mertonian norms, transparency, replicability, more efficient
sclence, ...

e Greater returns from the public investment, credibility, ...

e Enable easy re-use for your future self, your lab, your
Institution

e More citations and collaboration options

e More exposure for your work
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WHAT IS IN
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WHAT IS IN

2. WHY DO | WANT TO SERIOUSLY MAKE,
UPDATE AND FOLLOW A DMP?

e Minimize risk
e Control your project schedule

e Document and develop good practices. The DMP will become
a valuable asset over time.

e Communicate good practices (to your team)

e Effortless archiving and publishing in the end
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ECOMMENDATIONS

e Regard data as an important resource that should be
managed (just like funds).

e Check whether data handling in your work could profit from
some systematic improvements.

e Regard the DMP as a project management tool.

e Exploitthe DMP as a pretty complete checklist that saves you
a lot of effort.

e Be happy - there is extra funding, extra info-events, extra
documentation and extra support.



QUESTIONS?

DATA MANAGEMENT
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